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XeHeBa, 22 pexkabpsi 2022 1.

YBaxaeMmbli npe3njeHT CTpaH-41eHoB,

Kak Bbl 3HaeTe, Noc/ie BbI6OPOB B ceHTAbOpe 2022 roga HOBbIV VIcMoAHUTeNbHBIN COBET 6bin
Upe3BblYaiHO akTMBeH. JTINYHO 1 NOYTK 6e3 OCTaHOBOK €341/ B HalLW CTPaHbl-YeHbl (M NoTeHunaabHble
HOBbIe CTPaHbI-Y/ieHbl) NOC/ie BbIGOPOB. VICMOAHNTE/IbHbIN COBET TakXXe 04YeHb YyCepAHO MPOBOAMNN
MHOFO4YMNC/IEHHbIE OYHble BCTpeun (B KoneHrareHe, JIoHA0He, XXeHeBe) 1 MHOFOYNC/IEHHbIE
AVCTaHUMOHHbIe BCTpeuu. B fononHeHme K NOBTOPSAIOLLMMCS TeMaM, KacaroLyMcs XU3Hn Accoumanny,
opraHusaumm Bpy4veHus Harpag, oyaywmx UMT v reHepanbHbIx accambnei, IcnonHUTeNbHbIA coBeT
ycepAHO paboTan Haj peanuvsauyuven psja HOBbIX MHALMATUB, CBA3aHHbIX C pEKOMEeHAAUNaMN oT4eTa 06
opraHmsauMoHHOM 0630pe 1 oLeHKe cooTBeTCTBMA. (OPKA).

B pamkax pedopm yrnpaBaeHus Kaxaas vyacTte ITA 6bl1a NepecMoTPeHa C ToUKM 3peHUst NMAaHNPOBaHNS
npeemcTBeHHOCTU. Tenepb ITA oxunaaeT, 4To Bce paboune rpynnbl BHEAPSAT MOAENb HEMPEPLIBHOMO NAepCTBa -
C BbI6OpaMK, 1 A TakxKe NMonpocka Bce Apyrne rpynnbl M KOMUTETLI CAeNaTh TO Xe camoe. OxugaeTcs, uto doHg
ITACET 136epeT HOBOro Npe3naeHTa B Hauane cnesyroLLero roaa, v uto gpyrie KOMUTETbI Takxke 6yayT
NCNO/Ib30BaTb BO3MOXHOCTU AJ/151 CUCTEMATUUYECKON CMeHbI M36PaHHOI0 PYKOBOACTBA.

B pamkax 3¢ppeKkTMBHOrO ynpaBaeHUst 1 NIaHNPOBaHWS NPeeMCTBEHHOCTY 6bia 3aMyLLeH NPoLecc Norcka HOBOro
NCMOSIHUTENBHOTO AMpekTopa. Lienbto icnonHUTenbHOro coBeTa SIBASETCH Ha3HaYeHe HOBOIo NCMOIHUTENbHOMO
AnpekTopa K BTL, 2023 B AdpurHax. NpegnonaraeTcs, YTo HaLl AABHWUIA 1 yBaXaeMblli UCMONHUTENbHBIN AUPEKTOP
OnuBbe BMOH noce 3Toro BO3bMeT Ha Cebs1 HOBYHO AO/XKHOCTb B ITA € KOHCYNbTAaTUBHbLIM CTaTyCOM, UTO6bI MOMOraTh

opraHusaumu.

WcnonHnTenbHbI coBeT ycepAHO paboTan Haj 06HOBNEHMEM CloraHa, BUAeHWs,, Muccun 1 ctpateruu ITA (Bbl HalijeTe
NPUNOXEHHbI JOKYMEHT, B KOTOPOM OHU MNOAPOBHO onuncaHbl). CHO, YTO BUAEHME, MUCCUSA 1 cTpaTernst ITA A0KHbI
elle 60/bLUe, YeM B MPOLLIOM, MOJIHOCTLIO COOTBEeTCTBOBaTL Liensm OOH B o6nactun yctonumsoro passutums (LLYP
OOH). 3Ta cTpaTterus byset NPUMEHATLCA KO BCEM BUAaM JeAaTeNbHOCTM Accoumaumn. HoBasi cTpaTerns NoaHOCTbIO

cornacyetca c TpaeKTOpI/IEI7I VTN nocnegHero uyykna MicnonHWTeNbHOro coseTa.

NcnonHUTENbHBIN COBET Takxke paccMOTpen posib 1 GyHKUMKN cekpeTapuaTa. Mbl peLumin, YTo HOBbI
NcnonHUTenbHBIN AnpekTop 6yAeT XOPOLLO NOAroTOB/EH A1 TECHOT0 COTpyAHMYecTBa ¢ CekpeTapnaToM B Lienax
JanbHeliwero ykpenneHuns Cekpetapuara. VICnonHUTeNIbHOMY COBETY SICHO, YTO paboyasi Harpy3ka Ha cekpeTapuaTsl

yBe/INYMBaLTCA, U NX NojAepxka paboTel ITA MeeT peluatoLLiee 3HaYeHme.

MicnonHuTenbHbIN coBeT HaxognTca B npouecce oueHK BapraHTOB eLle 60/bLLEro yﬂyuneHMﬂd)IAHaHCVIDOBaHMG n

mogenun drHaHcmpoBaHus ITA. MHorre Bonpochl, ynomMsiHyTele B oTyeTe ORCA 0 $prHaHCMpPOBaHWN, aKTUBHO

pewannck. Bo Bpems npejcTaBneHns c4eToB Ha MeHepanbHOl accambnee 6yayT NpeAnpUHATLI yCUANS No

KOMMYHUKaLnu, UTO6bI 06BACHUTL 3TU Mepbl.
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YnpaBneHuve puckaMu, KOTOPOe yXe NpMBAeKano BHUMaHMe Ka3Hayes 1 NCNOAHUTENIbHOTO AMPEeKTopa,
Tenepb 6b1710 MNOBbILLIEHO 1 GOPManN30BaHO, U KasHauen B3 Ha cebs GopMann3oBaHHYH posib

yrnpaBneHusi pUckamu.

YTto kacaeTca mozenu GMHaAHCMPOBAHUS, rocyfapcTBaM-4aeHaMm 6yayT caenaHbl NpeanoXeHns, B YaCTHOCTY, B OTHOLLEHNM
Pa3INYHbIX TUMOB Y/1E€HOB, Y1€HCTBa U CTOPOHHMKOB ACCOLLVIaLU/IVI, a TakKxe npenmyLlecTs, NpeaocTaBAdeMbIX KaXK40My N3
HuX. MpeanoxeHns paspabaTbiBatoTCs, U paboyas Bepcus JoMKHA bbITb NpejocTaBneHa rocyjapcrBaM-yieHam 1
Pa3NYHbIM APYTUM 3aVHTEPEeCOBaHHbLIM CTOPOHaM B TeveHue nepsBoro kBapTana 2023 roga. Takxe, BeposATHO, byaeT 6onee
LUMPOKOE NPU3HaHNe pernoHanbHbIX rPYNn OpraHn3aunii rocyjapcTB-UaeHoB, YTO6bl MOMOYb Pa3BUTUIO FOCYAapPCTB-U1eHOB

Ha pernoHasbHOM YPOBHE. yPOBHe 1 ANS NOAAEPXKM PervoHanbHbIX MEPONPUATUIA.

figpom ITA c camoro Havana 6bi1a paboTta 1 ny6ankaLmm, NOAroToBaeHHbIe Paboune rpynnbl 1
KOMUTETHI . IcMoNHNTeNbHbIV cCOBET pa3pabaTtbiBaeT ele 6onee 3¢pPeKTUBHYH OCHOBY AJIA
NCMO/Ib30BaHUS U BAOXHOBEHMS paboYmx rpynn v KOMUTETOB Ha Co34aHue elle 60/ee KauecTBeHHbIX

ny6amKaumin Ha ocHoBe ITA.

YMeCTHO flyyLle accoummpoBaTh MOJIOABIX YYaCTHUKOB, KOTOPbIe ABASOTCA ByAyLLMM Halleli oTpacan. PaboTa,
nposogumas ¢ 2021 roga, byaeT NpoAosixXeHa B COTPYAHNYECTBE C aHMMaTopaMu 1 npegcesatensiMmm paboumx rpynn v
KoMUTEeTOB. LleHTpanbHas ponb Monoapix uneHoB ITA oTpaxeHa B nepexoze ITA k 60/1ee COBpeEMEHHbIM

KOMMYHUKaLNOHHBLIM CTpaTernam m 6onee arpeccmBHomy m I/IHq)OpMI/IpOBaHHOMy NPUCYTCTBUIO B COLMaNbHbIX CeTAX.

BceMumpHble TYHHeNbHbIe KOHIPecChl 3aHVMAatOT LieHTpanbHOe MecTo B XXU3HW ITA, IcnonHUTeNbHbIN coBeT
paboTaeT c rocyapcrsaMum-y4neHamu CTPaH-opraHN3aTopoB B TeUeHre cegyowmnx 3 neT 1 ¢ TeMu, KTo byaeT
KaHAngatamu Ha bygylee, 4Tobbl TEXHMYECKOe N HayYHOEe KayecTBO Cbe3/bl MOCTOAHHO Ha BbICLLEM YPOBHE.
CrpaTternyeckue teMbl ITA TakXke Haxo4AT CcBOe OoTpaxkeHue Bo Bpemsa BTL,.

Apyrve meponpuatus ITA, Takue kak ITA Awards, cTaHOBATCS Bce 60/1ee NONyNspHbIMK 1 NpeAnaratoTca B KayecTBe KaTanmsaTopa KpynHbIX

pernoHanbHbIX MEPOMNPUATUIA.

Hauanucb cTpaTernyeckne MHNLMATYBBI, Take Kak HOBbI MPOEKT MHAEKCAL MM NoA3eMHOM NHGPACTPYKTYpPbI 1
HOBBI NPOEKT KOHTPAKTOB Ha NnoasemMHble pucku NEC4. CBoA NpaBu 41 NOA3EMHbIX PaboT Nog TOProBoi MapKol
ITA, ckopee Bcero, 6yeT 3aBepLUeH B 6amKalillee BpeMsi, U paboyure rpynnbl U KOMUTETbI COOBLLAIT O XOpOoLLEeM

nporpecce.

370t rog 6bin TpyaHbiM, nockonsky COVID GG o/ payvinv myup. HecmoTps
Ha 310 ITA npouBeTaeT. Mbl NpoABUraeM aHAeprpayHs; NOANTUKA BbIXOAMT 3@ PaMKW HaLLelr MUCCUN.
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OT1 umeHn NcnonHutenbHoro coseta ITA Mbl MpoBenn
ce30H. Ocobasi 6bnarogapHoCTb HalLeMy NCMOAHUTENbHOMY

ANPeKTOpY B TPYAHbIV Meprog Hallero COBMeCTHOro

Myctb 2023 roz cTaHeT rojom elle 6onblueid agantaumm
ANS Hac, Hallel oTpacan N HapOAOB Hallel ManeHbKOoN

NckpeHHe

OAVH MUPHBIN 1 cyacTaneBoro Poxgectea d
CekpeTapuat A1 COXpaHeHUst UCTOpUNn
ITA.

HauMoHanbHas NoANOJ/IbHAaA AeATeNIbHOCTb AN KaXA0ro

Mpodeccop ApHonba Ankc

Mpe3ngeHt NTA
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